OPMOD
A Practical Model for Better Healthcare

A seven-domain framework for turning person-centred, bio-psychosocial care into a clear and workable model for practice.
	OpMod helps clinicians, leaders, commissioners and service designers examine how care works in practice. It brings the essential conditions for effective care into one operational model, helping teams move from good intentions to coordinated decisions and consistent delivery. Use it to review an individual pathway, strengthen an existing service or design a new model of care. Consider all seven domains together, identify the gaps most likely to limit outcomes and agree the first practical action.



THE SEVEN DOMAINS
	01
	Person in Full
	Build one shared understanding of the person's health, function, identity, roles, circumstances, risks and priorities. Use this whole-person picture to agree meaningful outcomes and create one coherent plan.
Ask: Do we understand what matters to this person, what affects their recovery and how every part of the plan connects?

	02
	Team Working
	Connect professional expertise through shared goals, direct communication, coordinated decisions and clear responsibility. Team members should work from the same formulation and adapt their input together as needs change.
Ask: Does the person experience one joined-up team, with shared goals, clear roles and timely decisions?

	03
	Specialist Fit
	Match the team's knowledge, experience and resources to the nature and complexity of the person's needs. Recognise the limits of local expertise and bring in specialist support early enough to influence outcomes.
Ask: Do we have the right expertise for this person's needs, and do we know when to refer, consult or partner?

	04
	Dosage That Works
	Prescribe the right type, frequency, intensity, timing and duration of input for the person's goals and phase of recovery. Base dosage on clinical reasoning, response and opportunity for progress, then review it actively.
Ask: What dosage gives this person the best chance of progress now, and what evidence will prompt us to change it?

	05
	Places and Spaces
	Choose settings, equipment and environments that support safe treatment, confidence, progress and transfer into daily life. Consider whether the space enables the intensity, privacy, challenge and real-world practice required.
Ask: Does this environment enable the most appropriate treatment modality, at the level and intensity needed?

	06
	Linear Leadership
	Create psychological safety and let the person with the most relevant expertise shape each decision, while keeping accountability clear. Leadership should move to where the best knowledge sits and make challenge, curiosity and early escalation routine.
Ask: Can people speak openly, question decisions and lead from their expertise while responsibility remains clear?

	07
	Power Partnerships
	Build purposeful links between services, organisations and communities so people reach the right expertise without avoidable gaps, delay or duplication. Agree responsibilities, information-sharing and onward routes before transitions occur.
Ask: Do our partnerships create a connected pathway, with clear handovers, responsibilities and routes back for support?

	
THE OPMOD QUESTION
Is this pathway designed to give this person the best possible opportunity to achieve an optimal outcome?
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