OPMOD
The Seven Domains
A practical reflection guide
Use these prompts to review an individual pathway, a clinical team or an entire service.
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	Person in Full

	02
	Team Working

	03
	Specialist Fit

	04
	Dosage That Works

	05
	Places and Spaces

	06
	Linear Leadership

	07
	Power Partnerships


Based on Inside Out: A Practical Model for Changing Healthcare from the Frontline
Allyson Ballard


HOW TO USE THIS GUIDE
OpMod is a practical model for designing and delivering effective healthcare. Its seven domains help you examine whether care is built around the full person, joined up across professionals and services, and able to adapt as needs change.
CHOOSE YOUR FOCUS
Apply the questions to:
one person's current care pathway;
a clinical team or case review;
a service, pathway or commissioning decision; or
the design of a new healthcare model.

WORK THROUGH EACH DOMAIN
Read the short summary, review the practical principles and answer the questions honestly. Record what is already working, what needs attention and the first action you will take.

USE A SIMPLE STATUS
	STATUS
	WHAT IT MEANS

	Strong
	This domain is designed into the pathway and works consistently.

	Developing
	Some elements are present, with gaps or inconsistent practice.

	Priority
	The gap could affect safety, progress, experience or outcomes.


The questions are prompts for structured reflection. They do not replace clinical assessment, professional judgement, local policy or statutory guidance.


01
Person in Full
See the person as a whole, not in parts.
Begin with a shared, whole-person understanding of the individual, their circumstances, function, roles, risks and priorities. Use that picture to create one practical plan that guides the whole pathway.
WHAT THIS LOOKS LIKE
Assess the factors that genuinely shape recovery.
Bring the right disciplines into the assessment early.
Create one shared formulation, set of priorities and plan.
Keep function, participation, identity and life roles in view.

QUESTIONS TO CONSIDER
1. Does the assessment consider function, roles, context and priorities, as well as symptoms and anatomy?
2. What other factors might shape progress?
3. Are the right disciplines involved, and have any gaps been identified early?
4. Is there one shared whole-person formulation, or several separate reports?
5. Are priorities and sequencing clear across the team?
6. Does the plan address function, participation, risks and life roles?
7. Can the provider explain how the different disciplines are integrated around one person?

	Notes / action to take
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Current status:   Strong  /  Developing  /  Priority


02
Team Working
Move from multi-disciplinary presence to inter-disciplinary practice.
Bring separate expertise together around shared goals. Good team working links assessment, planning, communication and decisions so the person experiences one coherent pathway.
WHAT THIS LOOKS LIKE
Use one shared formulation and goal structure.
Plan review points at meaningful moments.
Keep roles clear and flexible.
Enable direct communication between key professionals.
Name a coordinator or clinical lead.

QUESTIONS TO CONSIDER
1. Can every team member describe what the person is working towards?
2. Does the team work from one shared formulation and one set of goals?
3. Are review points planned around clinical need and changes in progress or risk?
4. Are professional roles clear, while allowing the most relevant discipline to lead?
5. Can key professionals communicate directly without relying on the person, family or case manager as a go-between?
6. Is someone clearly responsible for keeping the overall plan coherent?
7. Are handovers and responsibilities clear when the person moves between settings or services?

	Notes / action to take
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Current status:   Strong  /  Developing  /  Priority


03
Specialist Fit
Match expertise to complexity.
Ensure the experience and skills of the treating team fit the complexity of the presentation. Specialist teams recognise likely recovery patterns, anticipate complications and know when to escalate or seek additional expertise.
WHAT THIS LOOKS LIKE
Define the complexity and specialist needs of the case.
Match the team's experience to the clinical presentation.
Anticipate predictable secondary problems.
Recognise limits and refer or partner early.

QUESTIONS TO CONSIDER
1. Is the pathway built for the level of complexity in front of us?
2. Can the provider clearly describe the case types it is designed for?
3. Is this level of complexity part of the team's usual caseload?
4. Which parts of the presentation sit outside the expertise currently involved?
5. Are secondary problems being anticipated, or only addressed once they appear?
6. Does the pathway include access to the disciplines the clinical picture is likely to require?
7. Is the team current with the relevant research and technology?
8. Where do we need to escalate, partner or refer onwards?

	Notes / action to take
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Current status:   Strong  /  Developing  /  Priority


04
Dosage That Works
Prescribe how much, how often and for how long.
Treat dosage as a clinical decision. Frequency, intensity, duration and type of input should match the person's goals and phase of recovery, then change as their needs and progress change.
WHAT THIS LOOKS LIKE
Link dosage to goals, clinical need and recovery phase.
Count supervised treatment and meaningful practice.
Review dosage alongside outcomes.
Increase, step down or change the input deliberately.

QUESTIONS TO CONSIDER
1. Why this dosage, why now and for how long?
2. Is the current frequency clinically justified, or simply the service default?
3. What counts towards the total therapeutic dosage in this phase?
4. Is the dosage linked to the person's goals and phase of recovery?
5. When will it be reviewed, increased, stepped down or changed in type?
6. Are outcomes measured alongside dosage so we can judge whether the intensity is effective?
7. Can the provider change intensity when clinically indicated, or connect the person with a service that can?

	Notes / action to take
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Current status:   Strong  /  Developing  /  Priority


05
Places and Spaces
Choose an environment that enables progress.
Select the setting and its resources for the person's current needs. The right environment supports safe treatment, communication, confidence, intensity and the transfer of progress into daily life.
WHAT THIS LOOKS LIKE
Choose the setting for this phase of recovery.
Check that the space supports the required tasks and treatment.
Consider access, privacy, noise, layout, equipment and travel.
Review the environment as needs, risks and confidence change.

QUESTIONS TO CONSIDER
1. Why is this setting the best fit for this phase of recovery?
2. Does it support the goals the person is working towards?
3. What tasks and interventions can realistically be completed here?
4. Does the environment support communication, confidence and safe progression?
5. Does the equipment serve a clear, evidence-informed purpose?
6. Can improvements made here transfer into daily life?
7. Has access to the setting, including travel and support needs, been considered?
8. Can the pathway step up or down to a different setting when needs change?

	Notes / action to take
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Current status:   Strong  /  Developing  /  Priority


06
Linear Leadership
Let the right expertise shape the decision.
Create a psychologically safe culture in which people can question, challenge and raise concerns. Leadership moves to the person with the most relevant expertise while accountability remains clear.
WHAT THIS LOOKS LIKE
Invite questions, challenge and early escalation.
Give relevant expertise genuine influence.
Respond constructively when concerns are raised.
Make decision-making and accountability clear.

QUESTIONS TO CONSIDER
1. Have I made it easy for others to challenge my view?
2. Does the person with the most relevant expertise have real influence on this decision?
3. Are concerns voiced early, or softened to protect relationships?
4. Do our meetings invite challenge, or mainly confirm the most senior view?
5. If someone sees risk, do they know how to raise it and expect a useful response?
6. Are there safe opportunities to raise uncertainty or disagreement?
7. Is the escalation route clear?
8. Do people with responsibility know what to do when challenged?

	Notes / action to take
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Current status:   Strong  /  Developing  /  Priority


07
Power Partnerships
Keep care coherent beyond a single service.
Know where your expertise and infrastructure end. Build purposeful relationships and reliable routes between services so people reach the right expertise, setting and support without avoidable gaps or duplication.
WHAT THIS LOOKS LIKE
Be honest about service strengths, gaps and boundaries.
Build onward routes before they are needed.
Agree shared purpose, roles, handovers and escalation.
Judge partnerships by continuity and the person's experience.

QUESTIONS TO CONSIDER
1. Have we reached the limit of what this clinician or service can safely provide?
2. What expertise, setting or infrastructure is missing from the current pathway?
3. Is there a clear onward route, or are we stretching beyond our remit?
4. Have partner services been involved early enough for the next step to feel joined-up?
5. Can both services describe who is doing what, how handover works and what happens if risk escalates?
6. Does the partnership reduce duplication and delay?
7. Does the person experience the pathway as connected?
8. Will this partnership offer the best opportunity for an optimal outcome?

	Notes / action to take
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Current status:   Strong  /  Developing  /  Priority


FROM REFLECTION TO ACTION
Look across all seven domains. Choose the few changes that will have the greatest effect on clarity, safety, progress and the person's experience.
WHAT IS ALREADY WORKING WELL?
Which domains are strongest, and what should be protected or repeated?
	Notes / action to take
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________



WHERE IS THE GREATEST GAP?
Which issue is most likely to delay progress, fragment care or compromise outcomes?
	Notes / action to take
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________



WHAT WILL WE CHANGE FIRST?
Choose one practical action, with a named owner and a realistic date.
	Notes / action to take
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________



OpMod asks a simple question: is the pathway designed to give this person the best possible opportunity to achieve an optimal outcome?
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