OPMOD
7 Domain Case Review Checklist
A structured review of an individual healthcare pathway
Use this checklist to test whether the current pathway gives the person the best possible opportunity to achieve an optimal outcome.

CASE DETAILS
Person / case reference:  __________________________________________________________________________
Review date:  __________________________________________________________________________
Review lead:  __________________________________________________________________________
People contributing:  __________________________________________________________________________
Current setting / phase of recovery:  __________________________________________________________________________

HOW TO COMPLETE THE REVIEW
Work through all seven domains with the person and the relevant professionals wherever possible.
For each statement, mark Yes, Partly, No or N/A. Use the notes area to record evidence, uncertainty, gaps and action required.
Give each domain an overall status: Strong, Developing or Priority.
Use the final page to agree the few actions most likely to improve safety, progress, experience or outcomes.


	STATUS
	MEANING

	Strong
	The domain is built into the case pathway and working consistently.

	Developing
	Key elements are present, with gaps or inconsistent practice.

	Priority
	The gap may affect safety, progress, experience or outcomes.



This checklist supports structured reflection. It does not replace clinical assessment, professional judgement, local policy or statutory guidance.


01
Person in Full
Build one shared understanding of the person, their life and the factors shaping recovery.

CASE REVIEW
	REVIEW STATEMENT
	YES
	PARTLY
	NO
	N/A

	The person's own priorities, goals and definition of a good outcome are clear.
	☐
	☐
	☐
	☐

	The review considers physical health, psychological wellbeing, function, participation, identity, roles and relationships.
	☐
	☐
	☐
	☐

	Relevant personal, social, cultural, environmental and financial factors have been explored.
	☐
	☐
	☐
	☐

	Current risks, barriers, strengths and protective factors are understood.
	☐
	☐
	☐
	☐

	The right disciplines have contributed to a shared whole-person assessment.
	☐
	☐
	☐
	☐

	The team has one shared formulation, rather than a collection of separate professional views.
	☐
	☐
	☐
	☐

	Goals and interventions connect clearly to what matters in the person's daily life.
	☐
	☐
	☐
	☐

	The plan will be revisited as the person's needs, priorities or circumstances change.
	☐
	☐
	☐
	☐



EVIDENCE, GAPS AND ACTION REQUIRED
	Record the evidence for your rating, what is missing and the action needed.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________


Overall domain status:   ☐ Strong      ☐ Developing      ☐ Priority


02
Team Working
Join expertise around shared goals so the person experiences one coherent pathway.

CASE REVIEW
	REVIEW STATEMENT
	YES
	PARTLY
	NO
	N/A

	Every team member can describe the person's main goals and current priorities.
	☐
	☐
	☐
	☐

	The team works from one shared formulation and coordinated plan.
	☐
	☐
	☐
	☐

	Roles and responsibilities are clear, including who coordinates the overall pathway.
	☐
	☐
	☐
	☐

	The professional with the most relevant expertise can lead each aspect of care.
	☐
	☐
	☐
	☐

	Key professionals communicate directly and share material changes promptly.
	☐
	☐
	☐
	☐

	Reviews take place at meaningful points, including changes in progress, risk or setting.
	☐
	☐
	☐
	☐

	The person and family know who to contact and how decisions will be made.
	☐
	☐
	☐
	☐

	Handovers between professionals, settings and services are planned and complete.
	☐
	☐
	☐
	☐



EVIDENCE, GAPS AND ACTION REQUIRED
	Record the evidence for your rating, what is missing and the action needed.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________


Overall domain status:   ☐ Strong      ☐ Developing      ☐ Priority


03
Specialist Fit
Match the team's expertise, experience and resources to the complexity of the case.

CASE REVIEW
	REVIEW STATEMENT
	YES
	PARTLY
	NO
	N/A

	The complexity of the presentation and the specialist needs of the case are clearly defined.
	☐
	☐
	☐
	☐

	The clinicians involved regularly work with similar presentations and levels of complexity.
	☐
	☐
	☐
	☐

	The provider can explain the pathway and outcomes it is designed to deliver.
	☐
	☐
	☐
	☐

	Likely complications and secondary problems are anticipated early.
	☐
	☐
	☐
	☐

	The team has access to the disciplines, technology and facilities the case may require.
	☐
	☐
	☐
	☐

	Any gaps in expertise or infrastructure have been identified openly.
	☐
	☐
	☐
	☐

	Clear arrangements exist to seek advice, partner, escalate or refer onwards.
	☐
	☐
	☐
	☐

	The team's knowledge and practice are current and evidence informed.
	☐
	☐
	☐
	☐



EVIDENCE, GAPS AND ACTION REQUIRED
	Record the evidence for your rating, what is missing and the action needed.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________


Overall domain status:   ☐ Strong      ☐ Developing      ☐ Priority


04
Dosage That Works
Prescribe the frequency, intensity, duration and type of input as a clinical decision.

CASE REVIEW
	REVIEW STATEMENT
	YES
	PARTLY
	NO
	N/A

	The proposed dosage links directly to the person's goals, needs and phase of recovery.
	☐
	☐
	☐
	☐

	The rationale for how much, how often and for how long is clear.
	☐
	☐
	☐
	☐

	The plan includes supervised treatment and meaningful practice between sessions.
	☐
	☐
	☐
	☐

	The person can tolerate, access and engage with the proposed intensity.
	☐
	☐
	☐
	☐

	The mix and sequencing of disciplines support each other rather than compete for time.
	☐
	☐
	☐
	☐

	Progress and outcomes are measured alongside the dosage delivered.
	☐
	☐
	☐
	☐

	A review point is set for increasing, reducing or changing the type of input.
	☐
	☐
	☐
	☐

	The service can adapt intensity when clinically indicated or arrange an alternative.
	☐
	☐
	☐
	☐



EVIDENCE, GAPS AND ACTION REQUIRED
	Record the evidence for your rating, what is missing and the action needed.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________


Overall domain status:   ☐ Strong      ☐ Developing      ☐ Priority


05
Places and Spaces
Use the setting, equipment and environment that best support this phase of recovery.

CASE REVIEW
	REVIEW STATEMENT
	YES
	PARTLY
	NO
	N/A

	The current setting is appropriate for the person's goals, risks and phase of recovery.
	☐
	☐
	☐
	☐

	The environment allows the required assessments, tasks and interventions to take place safely.
	☐
	☐
	☐
	☐

	Layout, access, privacy, noise, sensory needs and communication have been considered.
	☐
	☐
	☐
	☐

	The required equipment and facilities are available and serve a clear clinical purpose.
	☐
	☐
	☐
	☐

	Travel demands, fatigue, support needs and cost do not create avoidable barriers.
	☐
	☐
	☐
	☐

	The setting builds confidence and enables appropriate challenge and progression.
	☐
	☐
	☐
	☐

	Skills and gains made in this environment can transfer into everyday life.
	☐
	☐
	☐
	☐

	The pathway can step up, step down or move setting when the person's needs change.
	☐
	☐
	☐
	☐



EVIDENCE, GAPS AND ACTION REQUIRED
	Record the evidence for your rating, what is missing and the action needed.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________


Overall domain status:   ☐ Strong      ☐ Developing      ☐ Priority


06
Linear Leadership
Create clear accountability and a culture where relevant expertise shapes decisions.

CASE REVIEW
	REVIEW STATEMENT
	YES
	PARTLY
	NO
	N/A

	The person responsible for overall clinical coordination and accountability is clear.
	☐
	☐
	☐
	☐

	The professional with the most relevant expertise has genuine influence on each decision.
	☐
	☐
	☐
	☐

	Team members can question, disagree and raise uncertainty without negative consequences.
	☐
	☐
	☐
	☐

	Concerns about safety, progress or quality are voiced early and recorded clearly.
	☐
	☐
	☐
	☐

	The team actively invites the person and family to question or challenge the plan.
	☐
	☐
	☐
	☐

	Decision-making is transparent, with the rationale and agreed actions understood.
	☐
	☐
	☐
	☐

	Escalation routes are clear, timely and proportionate to the concern.
	☐
	☐
	☐
	☐

	Leaders respond constructively when challenged and follow through on agreed action.
	☐
	☐
	☐
	☐



EVIDENCE, GAPS AND ACTION REQUIRED
	Record the evidence for your rating, what is missing and the action needed.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________


Overall domain status:   ☐ Strong      ☐ Developing      ☐ Priority


07
Power Partnerships
Connect services deliberately so expertise and support continue beyond one provider.

CASE REVIEW
	REVIEW STATEMENT
	YES
	PARTLY
	NO
	N/A

	The current team's strengths, boundaries and limits are understood.
	☐
	☐
	☐
	☐

	Missing expertise, setting, infrastructure or support has been identified.
	☐
	☐
	☐
	☐

	Relevant partner services are involved early enough to prevent avoidable delay.
	☐
	☐
	☐
	☐

	Each organisation understands the shared purpose, roles and responsibilities.
	☐
	☐
	☐
	☐

	Information-sharing, consent, handover and escalation arrangements are clear.
	☐
	☐
	☐
	☐

	The partnership reduces duplication, gaps and conflicting recommendations.
	☐
	☐
	☐
	☐

	The person knows how the services connect and who remains responsible at each stage.
	☐
	☐
	☐
	☐

	The combined pathway gives the person the best realistic opportunity for an optimal outcome.
	☐
	☐
	☐
	☐



EVIDENCE, GAPS AND ACTION REQUIRED
	Record the evidence for your rating, what is missing and the action needed.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________


Overall domain status:   ☐ Strong      ☐ Developing      ☐ Priority


CASE REVIEW SUMMARY
Look across the seven domains and agree the actions that will make the greatest practical difference to this person's pathway.

	DOMAIN
	STATUS
	ACTION OWNER
	TARGET DATE

	Person in Full
	S / D / P
	
	

	Team Working
	S / D / P
	
	

	Specialist Fit
	S / D / P
	
	

	Dosage That Works
	S / D / P
	
	

	Places and Spaces
	S / D / P
	
	

	Linear Leadership
	S / D / P
	
	

	Power Partnerships
	S / D / P
	
	



THE THREE MOST IMPORTANT ACTIONS
1. Action: ____________________________________________________________________________
Owner: _________________________    Target date: ______________________
2. Action: ____________________________________________________________________________
Owner: _________________________    Target date: ______________________
3. Action: ____________________________________________________________________________
Owner: _________________________    Target date: ______________________

REVIEW AND FOLLOW-UP
Next review date:  _______________________________________________________
Who will coordinate follow-up?  _________________________________________________

	What will show that the pathway has improved?
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________



OpMod asks: is the pathway designed to give this person the best possible opportunity to achieve an optimal outcome?


© 2026 Allyson Ballard. All rights reserved. | Free resource accompanying Inside Out: A Practical Model for Changing Healthcare from the Frontline.
OPMOD  |  1
