FROM REVIEW TO ACTION
OpMod 30-Day Action Plan
A focused working tool for improving an individual case, a team or a service through the seven OpMod domains.
	Use your OpMod review to choose no more than three priorities. Aim for changes that are meaningful, realistic within 30 days and clear enough to measure.



PLAN DETAILS
Case / team / service:  __________________________________________________________________________
Plan lead:  __________________________________________________________________________
Start date:  __________________________________________________________________________
Day-30 review date:  __________________________________________________________________________

YOUR THREE PRIORITIES
	
	Priority change
	Domain(s)
	Why it matters
	Day-30 outcome

	1
	


	


	


	



	2
	


	


	


	



	3
	


	


	


	





THE SEVEN DOMAINS
	☐ Person in Full
	☐ Team Working
	☐ Specialist Fit
	☐ Dosage That Works

	☐ Places and Spaces
	☐ Linear Leadership
	☐ Power Partnerships
	☐ Multiple / whole model

	
What needs to be protected while change takes place?
Record current strengths, relationships or parts of the pathway that must continue.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________





WEEK 1  |  DAYS 1-7
Clarify and mobilise
Confirm the starting point, involve the right people and agree exactly what will change.
	By day 7, everyone involved should understand the priorities, ownership and first actions.



DOMAINS IN FOCUS THIS WEEK
	☐ Person in Full
	☐ Team Working
	☐ Specialist Fit
	☐ Dosage That Works

	☐ Places and Spaces
	☐ Linear Leadership
	☐ Power Partnerships
	☐ Multiple / whole model



ACTIONS
	
	Action
	Owner
	By when
	Support / resource
	Evidence of progress

	☐
	


	


	


	


	



	☐
	


	


	


	


	



	☐
	


	


	


	


	



	☐
	


	


	


	


	





WEEK-END CHECK-IN
	What moved forward?
___________________________________________
___________________________________________
	What became clearer?
___________________________________________
___________________________________________

	What is stuck, delayed or at risk?
___________________________________________
___________________________________________
	What needs escalation or a decision?
___________________________________________
___________________________________________

	What will carry into the next week?
___________________________________________
___________________________________________
	Who needs an update?
___________________________________________
___________________________________________

	Additional notes
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________




WEEK 2  |  DAYS 8-14
Test and adjust
Put the agreed changes into practice, gather early feedback and remove avoidable barriers.
	By day 14, the first changes should be visible and any practical problems should be identified.



DOMAINS IN FOCUS THIS WEEK
	☐ Person in Full
	☐ Team Working
	☐ Specialist Fit
	☐ Dosage That Works

	☐ Places and Spaces
	☐ Linear Leadership
	☐ Power Partnerships
	☐ Multiple / whole model



ACTIONS
	
	Action
	Owner
	By when
	Support / resource
	Evidence of progress

	☐
	


	


	


	


	



	☐
	


	


	


	


	



	☐
	


	


	


	


	



	☐
	


	


	


	


	





WEEK-END CHECK-IN
	What moved forward?
___________________________________________
___________________________________________
	What became clearer?
___________________________________________
___________________________________________

	What is stuck, delayed or at risk?
___________________________________________
___________________________________________
	What needs escalation or a decision?
___________________________________________
___________________________________________

	What will carry into the next week?
___________________________________________
___________________________________________
	Who needs an update?
___________________________________________
___________________________________________

	Additional notes
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________




WEEK 3  |  DAYS 15-21
Strengthen and connect
Build consistency, improve coordination and involve partners or specialist expertise where needed.
	By day 21, the new approach should feel clearer, more joined-up and easier to sustain.



DOMAINS IN FOCUS THIS WEEK
	☐ Person in Full
	☐ Team Working
	☐ Specialist Fit
	☐ Dosage That Works

	☐ Places and Spaces
	☐ Linear Leadership
	☐ Power Partnerships
	☐ Multiple / whole model



ACTIONS
	
	Action
	Owner
	By when
	Support / resource
	Evidence of progress

	☐
	


	


	


	


	



	☐
	


	


	


	


	



	☐
	


	


	


	


	



	☐
	


	


	


	


	





WEEK-END CHECK-IN
	What moved forward?
___________________________________________
___________________________________________
	What became clearer?
___________________________________________
___________________________________________

	What is stuck, delayed or at risk?
___________________________________________
___________________________________________
	What needs escalation or a decision?
___________________________________________
___________________________________________

	What will carry into the next week?
___________________________________________
___________________________________________
	Who needs an update?
___________________________________________
___________________________________________

	Additional notes
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________




WEEK 4  |  DAYS 22-30
Embed and evidence
Complete priority actions, capture evidence of change and decide what needs to continue.
	By day 30, progress should be measurable and responsibility for the next stage should be clear.



DOMAINS IN FOCUS THIS WEEK
	☐ Person in Full
	☐ Team Working
	☐ Specialist Fit
	☐ Dosage That Works

	☐ Places and Spaces
	☐ Linear Leadership
	☐ Power Partnerships
	☐ Multiple / whole model



ACTIONS
	
	Action
	Owner
	By when
	Support / resource
	Evidence of progress

	☐
	


	


	


	


	



	☐
	


	


	


	


	



	☐
	


	


	


	


	



	☐
	


	


	


	


	





WEEK-END CHECK-IN
	What moved forward?
___________________________________________
___________________________________________
	What became clearer?
___________________________________________
___________________________________________

	What is stuck, delayed or at risk?
___________________________________________
___________________________________________
	What needs escalation or a decision?
___________________________________________
___________________________________________

	What will carry into the next week?
___________________________________________
___________________________________________
	Who needs an update?
___________________________________________
___________________________________________

	Additional notes
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________




DAY 30
Review, learn and decide what comes next
Return to your original three priorities. Record what changed, what evidence supports that judgement and what now needs to happen.
	
	Priority
	Status
	Evidence of change
	Next decision

	1
	


	☐ Achieved
☐ Progressing
☐ Reset
	


	



	2
	


	☐ Achieved
☐ Progressing
☐ Reset
	


	



	3
	


	☐ Achieved
☐ Progressing
☐ Reset
	


	



	
What has improved for the person, team or service?
Focus on meaningful outcomes, experience, coordination, safety or use of resources.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________

	
What have we learned?
Include assumptions that changed, barriers encountered and factors that helped.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________

	
The next 30 days
Record what will continue, what needs wider action and who will lead it.
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________
_______________________________________________________________________________________________



FINAL CHECK
	☐ Outcomes shared with the right people
	☐ Ongoing ownership confirmed
	☐ Next review date agreed



OPMOD  |  1
